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Mobile the Future? 
 

Haven’t we seen this all before… 
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Remember… 

It must have been 1997 
 First WAP phones in Belgium 
 Why it failed 

 WAP was a Protocol. Can you sell 
someone a Protocol??? 

 Bad UX 
 Network, what network? 
 Something engineers would love 
 It was better in the movie  
 Closed, walled-garden, very I.O 
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Remember… 

It must have been 1999 
 Huge success in Japan 
 I-Mode comes to Europe 
 Why it failed 

 This is NOT Japan (culture) 
 Still no network 
 Better, but sill lousy UX 
 The local operators messed up the 

business model (revenue split) 
 No added value, scarce content, 

walled gardens, closed… 
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Remember…. 

 This was one of the first Palm 
 It actually did the job (more or less) 
 But 

 Not connected 
 No internet 
 No apps 
 No fun 

 Remember your first iPAQ? 
 It wanted to be a mobile PC 
 Not connected (in the beginning) 
 You still had to be an engineer to use it 

or love it 



Today… 
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Internet Users in the World 
Distribution by World Regions – 2013 Q4 

Source: Internet World Stats – www.internetworldstats.com/stats.html 
Basis: 2,802,478,934 users on Dec. 31, 2013 
Copyright © 2014 Miniwatts Marketing Group 

http://www.internetworldstats.com/stats.html
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Social Is Huge 

Passed 1.19 billion 
monthly active users, 

874 million mobile 
users, and 728 million 

daily users 
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Mobile Is the Biggest! 
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Mobile Is Finally Here 

 For 10 years, mobile internet was really bad 
 One disruptive player (Apple) changed the 

game entirely with a new mobile paradigm 
(iPhone) challenging all other mobile 
hardware/software providers 
• To create more than just a phone 

• To raise the level of consumer experience 

• To create a new eco-system where lot’s of 
money can be made (content – tools – 
services) 

 Today, 100% of the market is 
“SmartPhonized” 
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Global App Downloads to Pass 100 Billion This Year 



It’s a new ecosystem. 
It’s a relevant experience. 



So how does mobility benefit your workforce, 
your customers, your business?  

How do you become a mobile enterprise? 



This time, there is a business model.… 
Actually, there are several.   
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 Building a Mobile Enterprise is not about supporting the 
newest smartphones and tablets… 
 

 It’s about turning interactions into opportunities 
 

 It’s about responding to customer demand quickly and 
anticipating their next moves even faster 
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Grocery Store 

$ $ $ 

Warehouse 

Inventory Management 
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Mobile Application Usage in the Enterprise 
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Mobile access to email, 
calendar and contact 

information 

Mobile access to 
corporate 

documents/databases 

Mobile access to 
corporate applications 

Mobile productivity 
applications 

Specialized mobile line 
of business applications 

What types of mobile applications 
are supported by your enterprise  
for your personal mobile device 

deployments? 
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67% consider mobile devices to be important to improving business processes 

45% believe mobile devices would improve their speed of response by >3X 

Yet >75% have made no progress toward these goals   

Financial Services 
 Customer onboarding 
 Mortgage & loan apps 
 Appraisals 
 “Trailing” documents 

Insurance 
 New policy quotes 
 Customer onboarding 
 Claim submissions 
 “Trailing” documents 

Healthcare 
 New patient onboarding 
 Clinical documentation 
 Medical claims submission 
 Revenue cycle management 

Government 
 Citizen benefit enrollments 
 Claim submissions 
 Licenses, permits & renewals 
 “Trailing” documents 
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…Because It’s Supporting Customers Through Their Buying Journeys 

Insurance 
Provider 

Where to 
buy 

Post 
purchase 
interaction 

Repeat 
purchase 

What to 
buy 

 Branded content 
 Home inventory lockers 
 Tools (e.g. calculators) 
 Utility applications (e.g. accident kits) 

Discovery 

 Agents – local contact, 
information 

 Consumers tend to rely on 
trusted advisors – both 
professional and 
friends/family for investment 
decisions, but mobile can 
offer support tools 

 Pricing comparisons 
 Product information 

Influence 

 Contextual lead generation 
(e.g. confirmation on the 
automotive lot) 

 Notifications (e.g. missing 
information) 

 Sales through agents, 
advisors or professionals – 
especially utilizing tablets 

Sale  Account status (e.g. balance, coverage, 
policy information) 

 Account services (e.g. pay a bill) 
 Claim kits – accidents 
 Contextual information (e.g. how to 

prepare for an impending hurricane) 
 Ensure appropriate coverage as new 

purchases made 
Ownership 
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Mobile Enterprise in Action 
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Mobile: A 4-Tier Opportunity 

Empower people by focusing on their tasks and context in 
their moments of decision 

Project your business value by provisioning partners with 
tools in their daily workflow and context 

Accelerate business decisions by putting data dashboards 
into executives’ hands in their meeting moments 

Control smart products from mobile devices and extend the 
value of products with an app ecosystem 

Customer 
apps 

Partner 
apps 

Employee 
apps 

Mobile 
apps for 
smart 

products 

Engagement goals are supported by mobile apps 
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Balancing Goals 

Sweet 
Spot 

User Goals 
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Cost 
If you don’t develop your 
mobile application 
responsibly, the user 

would get stuck with a big 

bill in order to use the 

application and view the 

content 

Content 
Issues like navigation, 
image sizes, content, 
page weight and scripts 
all need to be considered 

when thinking about your 

application on mobile 

devices 

Context 

What does your 
application add to the 
user’s mobility? 
How do you add value to 

their physical context? 

What is the context in 

which they will use your 

application? On a bus or 

train? 

The 3 C’s of the Mobile App 
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Development Lifecycle for Mobile Solutions 

Mobile 
Application 

Development 
Lifecycle 



 Get session details & presentation downloads 
 Complete a survey  
 Access the latest Progress product literature 

www.progress.com/exchange2014  

Visit the Resource Portal  
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Desktop-Sized NYTimes.com 
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Mobile Is Finally Here 

 Building a Mobile Enterprise is not 
about supporting the newest 
smartphones and tablets 

 Its about turning interactions into 
opportunities 

 It’s about responding to customer 
demand quickly and anticipating 
their next moves even faster 

Services 

Applications 

Application Frameworks 

Operating Systems 

Platforms 

Handsets 

Networks 

Operators 

Layers of Mobile 



© 2014 Progress Software Corporation. All rights reserved. 30 

Rollbase Mobile 

 Leverage Existing  
Business Logic 

 Visual Mapping 

 Increase Productivity,  
Quicker Time to Market 

 Flexible 

 Write Once, Deploy 
Everywhere 

Benefits 

1 

2 

3 4 

5 

JSDO 

JSDO 
Services 

Templates 

Deployment 

Other Web UI 
Frameworks 
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Today’s World Looks Like This 
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